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GLOCALIZATION:

HOW FOLLOWERS OF JESUS ENGAGE A FLAT WORLD

A Quick Focus

The Book's Purpose

® Explain the phenomenon of glocalization
and tell how churches must respond to
attain the greatest kingdom impact

® Challenge the Church to live out its faith
and to create the means to reach the
world for Christ

® Issue a call for all Christian churches,
regardless of denomination or region, to
work together for world transformation

® Make a case that Eastern churches, not
Western, are now the primary players in
shaping Christendom

The Book’s Message

Technology has created a flat world, connecting
local with global. The Church must respond to
this phenomenon by moving outside its walls, not
only to transform the local community but to
strategize with all other believers for world impact.

Many see the directives in Acts 1:8 as the se-
guential steps a church must take to reach the
world. Actually, the verse represents the dimensions
the Church must address at all times. To operate

effectively in every dimension, the Church must
not depend on mission agencies and professional
clergy; it must equip every believer to influence

the world with the gospel.

by Bob Roberts, Jr.
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GLOCAL

Originating in the East and popularized in the 1990s,

the term glocal refers to the flattening of the earth by the
merging of local and global. Combine the significance of the terms seeker
and postmodern in the last century and you have a glimpse of the significance
of glocal for the twenty-first century.

A Fresh View of Acts 1:8

The Church has interpreted this verse to suggest that we first build a
healthy congregation. When we get strong enough, we can begin to do
missions in other parts of the country. Then when we get good at those
endeavors, we can look into Mexico and Canada. And later on, when we’re
really strong, we can tackle the world.

That interpretation is not how the early Christians saw it. Nor can this
view serve as a platform for transforming the world for Christ. Acts 1:8
describes the dimensions the Church must address at all times. The words
represent a true picture of local and global coming together. Churches
have successfully implemented innovation in their Sunday morning experi-
ence. Now they must go the next step to understand their true DNA and
determine how they need to relate to the world.

The Whole World Gone Glocal

Not since Rome developed a central network of roads and Germany
invented the printing press has anything so significantly changed society
as the information highway. The earth, indeed, has become flat. Flatness
manifests itself in the everyday fabric of life. The Internet now connects
us in ways we never dreamed possible.

History has taught us that the world can be connected through military
domination and the imposition of the conqueror’s culture into the victim’s.
The difference in modern glocalization is that it connects the world through
information without seeking to eliminate culture and customs.

Glocalization decentralizes everything~government, power, and, yes,
even the Church. The Church must leave behind its model of the superstar
preacher and worship leader and recognize that in a glocal world everyone
IS center stage.

Core Values in the Glocal World
A new world brings with it new values. These values, both good and
bad, form new cultures. Here is a sample list.

1. Syncretism~pulling together the best ideas from a wide array of
thoughts to formulate a new ideology

2. Hedonism~a belief that everything is relative; there are no absolutes
3. Pragmatism~placing value on what works, produces, and sells

4. Collaboration~many people working together in many networks to
achieve common objectives

The Church’s Greatest
Opportunity

Glocalization has been God’s
plan all along. But we must move
beyond our Western template. We
must recognize that the West no
longer serves as the main base for
Christianity; we need new theo-
logians who can see the world
through a different lens.

The kingdom of God is not
simply praying the sinner’s prayer
and being baptized. The kingdom
is about understanding God’s con-
cern for all of society. It’s about
every person in every pew connect-
ing with people globally. “It’s not
about missions; it’s about globali-
zation.” The Church needs to com-
bine missions with humanitarian-
ism to formulate a new holistic
faith that can lead to societal trans-
formation.

In the book of Acts, so many
people were coming to Christ that
the Church was necessary. Their
communities were transformed.
That’s what we long for today.
If we can move beyond seeing the
kingdom as event-focused, we can
see the same things happen today
that the early followers of Christ
witnessed. One-shot evangelism
is not the answer.

\ 4

“When the world
Is transformed for
Christ, it won’t
be because we have
more preachers
and missionaries,
but because we have
more laypeople
who are transformed
and are transforming
their workspaces
and society and
connecting
glocally.”
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KINGDOM

Task

Church leaders think their people are excited about

missions because they may take a mission trip or two.
But we need to understand that missions is old-school thinking that lasted
from the eighteenth century through the twentieth century and focused
on taking the gospel to a disconnected world. But today’s world is con-
nected~so the focus now must be glocalization.

Longing to Make a Difference

Today’s Church needs to concentrate on kingdom work. God’s king-
dom has been with us since Christ inaugurated it, and each generation
reaches a fuller understanding of what His kingdom means. Glocalization,
with its stress on using all the domains of society, has the potential to
take God’s kingdom further along than ever before.

Many believers are getting it. They are fed up with doing church as
usual and want to make a difference by using their whole lives for kingdom
work. They recognize the Great Commission is not just about one-shot
evangelism, but about the whole Church engaging in the work of the
kingdom.

Amazingly, people outside the Church, are the very ones calling for
the Church to respond to the world’s needs. Take Bono, for example, a
modern-day prophet who has had very little use for the Church. But his
passion for eradicating AIDS has served as a wake-up call for the Church.

“The primary story of Christianity
in the West has been the preacher
and the missionary. However, | believe
it is shifting~the primary story of
the future will be the nonreligious
follower of Christ.”

Three Insights about the Kingdom
Here are three things we can learn about the kingdom from the
teachings of Jesus.

First, the kingdom is present, but it is also not yet. The kingdom theme
is central throughout the Scriptures. The Old Testament anticipated the
coming kingdom. King David longed for a kingdom beyond his own.
Daniel wrote about it, and John the Baptist preached about it. Jesus’ first

sermon focused on it. And it was
the primary theme of His ministry.
The same focus can be found in
the lives of Paul and the other early
Church leaders. When Christ re-
turns, we will inherit the kingdom.

Accepting Jesus is only the be-
ginning. The ultimate aim is the
perfect rule and reign of God over
His kingdom. With this aim in mind,
we must intersect our world with
our living and serving.

Second, God’s kingdom is com-
prehensive. God wants to transform
every single aspect of society. Our
response must be like that of Jesus
who claimed that it was not the
healthy who needed a doctor but
the sick. If the kingdom is compre-
hensive, then world peace is actu-
ally possible. We will never become
perfect this side of heaven, but we
can keep doing all we can to be-
come more and more like Christ.
When Jesus called us to be salt and
light, He knew it was possible for
us to become salt and light.

Third, the kingdom Jesus in-
augurated is about all of society.
Matthew 25:35-46 provides a
glimpse of what kingdom activity
looks like. Our Lord is not into
how many churches we’ve planted
or how large our budget is. He
wants to know what we are doing
to help the hurting in our world.
Certainly, there is nothing wrong
with starting churches; but the goal
must be personal and societal trans-
formation. The best way to start a
new church is to begin new minis-
tries and allow new churches to
emerge from the new ministries.
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religious denominations, geo-
graphical regions (north, south),
and racial backgrounds.

Connected is certainly one
word that will describe the

next fifty years. People every-
where are looking to connect
with others. That’s the purpose
of families and tribes, people

By glocal, we are referring to the interconnectedness

of the four spheres of family, tribe, city, and nation. In
this section we will look at the first three. As these spheres interact, they
provide opportunities for engaging society as a whole.

Values from Our Family

It is within the context of family that most of our values are shaped.
And with change doubling every eighteen months, passing values to our
children becomes even more imperative. Here is a brief description of
several core values we need in order to thrive in a glocal world.

One essential value is convergence. Christians must understand how
faith intersects with technology, science, and entertainment. We must
take the time to discuss current events with our children and to teach
them how these events relate to faith.

A second essential value is glocalization. It is part of God’s masterful
plan that the whole world be filled with His glory. He ordained that we
be connected at every level of culture. All parents should consider taking
their children to serve in an orphanage or shelter in a developing nation
so they can gain a new perspective on the world.

Innovation is a third essential value. Families need to be like the
men of Issachar (1 Chronicles 12:32) who understood the times and
knew what actions to take. Families must learn to innovate and improvise.
Innovation requires thinking. Families that learn to think have a greater
chance of survival in our global era.

Let’s not forget faith as an essential value. How do you think Noah,
Abraham, Moses, and David made it through such transitory times? They
thrived because of their faith. God has chosen us to live in the twenty-
first century to show Christ to our generation.

“These are transitory times~
uncertain, dangerous, and even

somewhat frightening~but they
are also fun and fascinating days to
be alive as an active participant.”

Identity from Our Tribe

Tribes give us our sense of identity. Our identity manifests itself
through customs, dress, food, art, and even how we demonstrate faith.
It is in our tribe that we find community. American tribes might include

coming together for survival. All
the money and education in the
world will not help manage the
future. However, the values devel-
oped in family will help form the
skills needed for success. Unfortu-
nately, our world is becoming un-
plugged at the family core. The
strength of the tribe can never be
satisfactory as long as the family
core is crumbling.

Doing Life in the City

The early days of the Church
were city-based. However, most
mission work in the last two hun-
dred years has focused on rural
areas and villages. That thrust is
changing today as believers in major
cities such as Bangkok and Seoul
are spreading Christianity in ways
not witnessed before.

Basically, cities represent the
coming together of families and
tribes. When faith undergirds the
tribe, that faith can become a power-
ful developing force for the city.
When faith is absent, the opposite
is true (ancient Rome, for example).
Faith is critical to the future of our
cities.

God has a heart for the men
and women in our ever-growing
cities. Imagine the impact if cities
hooked up together for humani-
tarian purposes. What if our faith
impacted cities to the extent that
entire nations were transformed?
It may sound far-fetched, but
believers would do well to spend
time imagining and envisioning
what could be.
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gage in something that makes
world impact.

So what is the best way to en-
gage the person in the pew? The
best strategy is starting at what
they do best, namely, their voca-

tion. Teachers, plumbers,

and nurses have access to
people around the world
that most religious pro-

The Church’s task is not to send out a missionary every

now and then. The task is to engage the whole Church.
Every person in the pew must be mobilized to become a missionary.
What better way than to engage the whole Church than to utilize the
job skills of those who make up the Church?

The Early Church Model

The very first church was not planted because some missionary repre-
sentatives came from Jerusalem headquarters and said, “Let’s start a
church in Antioch.” Acts 11 reports that some believers from Cyprus
and Cyrene went to Antioch and told the residents there about Christ.
People came to Christ and a church was formed.

The first Gentile, multi-ethnic church did not form because of some
missions council in Jerusalem. It formed when common people, not
preachers, told others about Jesus and verified the life transformation
they had experienced. Ironically, the first missionary church was not
founded by missionaries. The underlying truth is obvious: when Jesus
is the focus, churches will form.

“The formula was simple: Go out and live it,

and serve others. As you speak, lives are
transformed and the church
Is established.”

Could it be that in the West we have focused too much on the call, tl . e EAS I

which in turn feeds the mind-set of super stardom? We don’t need to
pray for another Billy Graham. We need to pray for God to send out a
multitude of laborers. Every church member needs to be a missionary.

Challenges That Prohibit Total Engagement

There are many challenges and tensions that keep the Church from
becoming wholly engaged. On the one hand, our churches are filled with
people who want to go deeper. But the deeper teaching never seems
to make them more missional. On the other hand are those who single-
handedly want their church to win the whole world to Jesus. We must
help these people understand that every member in every church is
needed.

On top of these tensions are the challenges of religious institutions~with
their territorialism and their need for financing from local congregations.
And then there are pastors who shy away from empowering high capacity
leaders out of fear that their mission passion will take them~and their
money~away from their church.

The Key to Whole Church Engagement
It is true that all church members need to serve inside the walls of
their church, but most members want more than that. They want to en-

fessionals will never have.
“When transformed believers
passionately live out their faith in
their vocation ... that domain is
impacted.” The objective is not to
get people from that domain into
church but to provide the arena
whereby they can discover the
teachings of Christ.

In this strategy the pastor’s pri-
mary job is to mobilize the people
in the pew to use their vocations
missionally, in both local and global
arenas. A pastor’s success should
be measured by how many people
are being mobilized. We are not
talking about charity; our focus
should be on development. Making
investments that generate new jobs
and other projects will offer hope
and life to people living in develop-

ing countries.®

People in other countries

know best how to reach
their own people. Gone are the
days when the white man from the
West shows up in a foreign country
and tells the people there how to
“do” faith and church.

Who’s Reaching Whom?
How many books have been

written in the West on the theme
of church growth? Somehow, with-
out manuals and marketing, church
growth is happening in the East.
The greatest church growth in the
world is occurring in China. When
the work of God is complete, it
won’t be because of the great job

continued on page 6




LEARNING FROM THE EAST
continued from page 5

churches in the West have done. It will be because the whole Church
has been involved.

Mission Field America

Did you know that missionaries from all over the world are pouring
into America? Some are saying that ours is the fourth largest unreached
country in the world. The United States is a mission field with missionaries
entering our country from places such as Kenya, India, Jordan, and
Indonesia.

With all the megachurches, big-time conferences, and a booming
Christian music industry, we think all is well here. We tend to believe we
should export our models to the mission fields in the East. Actually, we
should probably be importing their models into our country. Churches
are exploding in the East because they have learned how to engage their
people. They don’t possess the consumer mind-set that we see in the West.

Moving beyond Our Own ldeas

If we are to learn from the East, we must move beyond our own ideas
and culture. One positive thing is that we are learning better how to en-
gage our culture. But more importantly, we must learn how to transcend
our culture and partner with those into other cultures for the purpose
of spreading the gospel.

We often use the excuse that “their” methods won’t work in our set-
tings. But we turn around and think that we can take our systems to their
settings and assume that our methods will work there.

Think about it this way. We can build big ministries ourselves. More-
over, we can often do missions in a big way on our own. But if we are
to transform the world for the kingdom~and isn’t that what God has
called us to do?~we must partner with every believer in every church
around the world.

The Next Great Awakening

The next Great Awakening, and perhaps the last, most likely will be
global in scope since the world has gone global. The medium will likely
be the Internet, not the preacher in the pulpit. Here is the loaded question:
will the West be willing to submit to what God is initiating in the East
and take the role of servant instead of leader?

“The next
Great
Awakening
will start
in the East
and will be
global In
scope.”

Many churches in the West
are growing significantly. But this
growth does not compare to the
explosive growth of churches in
the East. Moreover, the Eastern
churches do not look like churches
in the West either. Nor should we
expect them to. The multiplication
of disciples taking place in the East
and these disciples’ impact on so-
ciety resemble nothing we have
ever witnessed in our settings.

And there is one further thought
we must consider. For the West to
experience similar explosive growth,
there is a good chance we will be
called upon to suffer for the faith
just like many do in the Eastern
world. CBS

SERVING

Jesus never used the gospel as bait to convert souls.

His motive was always to serve others. Our motive should
be the same. We serve because Christ has transformed our lives. The fact
that God calls us to share our faith is not debatable. The true question
regards why we share our faith.

“We will know
we are on the
right track in

this new flat world

when we serve

not to convert
but because

we have been
converted.”

continued on page 7



OUR MOTIVE FOR SERVING
continued from page 6

How Nationals View Us

By and large, nationals don’t have a very positive view of us. They
don’t mind our views of God; but our arrogance is offensive to many.
They believe we look down on them, their history, and their culture.

Jesus never came across that way. Take the story of the rich young
ruler, for example. Jesus gave Him a tough command to follow, but He
wasn’t in the guy’s face for rejecting the message. The man’s decision
grieved Jesus.

We must understand that God is larger than our tribe. His love ex-
tends to all mankind. Consequently, instead of treating people like spiritual
slot machines, our faith must alter the way we relate to those in other
cultures.

Moved by Compassion

We live in a consumer-driven land that even affects how we view God.
Ultimately, the chief objective in life is to glorify and worship God. But
our consumer mentality places us instead of God at the center of our uni-
verse. We have a propensity to believe God must not be real unless He
is answering our prayers and tending to our needs exactly as we think
He should.

Instead of being driven by our own selfish desires, we must become
like Jesus, who looked at multitudes of people and, with a servant’s heart,
was moved with compassion. We would also do well to model Paul’s at-
titude toward his own people who had yet to embrace Christ. He was
willing to lose his own salvation if it meant his people would come to
Christ.

Some believers use guilt as a motivator for evangelism. They get the
idea that they need to be winning lost souls every waking hour. But the
story of the Good Samaritan reminds us that it was the non-religious
man in the story who best exemplified what God has in mind for us all.
He didn’t see the hurting man as a potential convert. The man was moved
by compassion; so, he forgot about his own schedule to care for the one
victimized by a band of robbers.

How many times have we seen
Christians engage in one-shot evan-
gelism where the gospel is pre-
sented~and then move on to the
next person when a favorable
spiritual decision does not happen?
We will never see our world trans-
formed using these all-too-common
evangelism techniques. We need
to engage in life-on-life relation-
ships if transformation is ever to
take place.

Responding Globally

The Church is finally becoming
more global, but her response for
the most part has been old-school
missions. The Church now has the
greatest opportunity in history. We
believers have the opportunity to
genuinely demonstrate the love of
Jesus Christ. The world doesn’t
want to hear facts and theology;
they want to see a genuine demon-
stration of the Christian life. This
doesn’t mean we discard our deeply
held beliefs. What it does mean is
that we must learn how to hold
onto them while showing that God
has transformed the way we live in
the present and that He has given
us a great hope for the future.

CBS

GLOCAL

|_eaders

Preaching in a glocal world is not as much about ser-

mons as it is about helping people live transformed lives.
There needs to be a redefinition of what it means to be called to preach.
Leading a congregation in this world requires far more than a seminary
degree.

Leaders desperately need a broader understanding of the kingdom
of God. The central theme of Jesus’ preaching was the kingdom. The
same is true for John the Baptist. How can today’s leaders apply a biblical
understanding of the kingdom in today’s glocal world?

“When the church
turns the world upside
down, pastors will move

from the preacher-
chaplain metaphor
to soldier-diplomats.”

Active Living

First, today’s leaders must ac-
tively live the kingdom of God. To
help others follow God, we must
follow God. Think about it logi-
cally. If Christianity does not work
in our own lives, how can we ex-
pect it to work in others’ lives? The
Sermon on the Mount, which pro-
vides the best description of king-
dom living, establishes the pattern
for how we should live.



QUALITIES OF GLOCAL LEADERS
continued from page 7

Some believe the Sermon on the Mount presents a portrait of future
living in the kingdom, not something that can be accomplished in the
here and now. There is an element of truth to this notion. But unless we
believe that kingdom living can happen now, there will never be any
significant life transformation.

Recognizing Opportunities

Becoming visionary entrepreneurs who recognize kingdom opportu-
nities, glocal leaders go to places where no one else goes. John Wesley
went to the coal mines~not because lots of people were there but because
no one else had gone there. This is the kind of example today’s glocal
leaders must model.

The leaders’ vision should include the whole church and community
transformation. Visionary leaders establish ever-expanding networks of
people who engage in ministry. They even look beyond their fellow be-
lievers and seek partnerships with the nonreligious.

Long-Haul Learning and Leading

Effective glocal leadership requires a great deal of discipline and focus.
Glocal leaders usually find themselves making commitments outside the
local church. These commitments often put them in positions to impact
their congregations and change their world.

Transforming the world takes more than a nine-to-five work ethic.
If you want to change the world, it helps to study people who made a
world-changing impact. What is the single focus of your life? How has
God gifted you? What are the roles you need to play that no one else can
play? Set goals according to your answers to these questions. And keep
growing in every area of your life.

Fervent Praying

Running an hour a day and praying an hour a day have been my life-
blood. And I've come to love those times when | get away for a day re-
treat with an open Bible and journal. Spending the day praying and re-
flecting does wonders for me.

I don’t believe that a glocal leader can pray too much. | enjoy being
around those people who pray because the presence of God becomes so
real and powerful in their lives. Leonard Ravenhill called on churches to
pray with such fervency that the heavens shake. That’s the kind of praying
that glocal leaders need. There are too many things at stake to minimize
the role of fervent praying.

“If churches are going to engage the world,
it will not happen without pastors who
are willing to redefine and reformat what
it means to be the leader of a congregation.
The world is radically difference today and

the church is evolving and emerging in several
directions at once...Only leaders who...
are willing to be pliable learners will survive
the future and start moving and
operating in the kingdom of God.”

- HOLY

SPIRIT

“l wonder what
God could
accomplish if we
depended on his
Holy Spirit as
much as we do
on [church
growth]
principles.”

Itis hard to admit, but, frankly,
we don’t need the Holy Spirit to
grow a church. We just need to
follow the pragmatic principles that
any conference leader could teach
us. But what would happen if we
truly allowed the Holy Spirit’s
power to be unleashed? The chal-
lenges would move faster than our
resources and systems could ever
handle.

Never Optional
Considering the breadth of
globalization’s impact, we can easily
conclude that there is no way we
can see world transformation apart
from the supernatural work of the
Holy Spirit. Moreover, the Spirit
must not be viewed as an add-on
to our strategies. His power must
be rooted through and through in

all that we do.

Acts 17:6 describes the kind
of transformation the Holy Spirit
produces~Christians turning the
world upside down. To witness
this kind of transformation today
will involve more than denomina-
tional programs and charismatic
personalities. It will require the work
of the Holy Spirit. His presence
and power are not optional.

continued on page 9



THE POWER OF THE HOLY SPIRIT
continued from page 8

Did the early Church turn their world upside down because they had
great seminaries, top-notch preachers, and innovative evangelistic cam-
paigns? Not at all. They impacted the world because of their life-trans-
forming faith.

An Acts 11 Reminder

The early Church grew as fired-up Jewish businessmen brought others
to faith and empowered them to do the same. What were the results of
this strategy depicted in Acts 11:19-26? Missions, evangelism, and growth.
It wasn’t a missionary organization or a denom-inational program. It was
two men who didn’t know they needed to work through any protocol.
They just did it.

How can we ever expect to see similar results if our own lives have
not experienced transformation?

The fruit the Holy Spirit produced in our lives is a far greater tool
for evangelism than possessing skills. It is only through transformed lives
that we will ever see the Church make global impact. “There is a direct
relationship between the power of the gospel being lived out in the lives
of people in a community and how much that community is altered by
the gospel.” In other words, it is how you live, not what you believe, that
will transform the world.

Our Finest Hour?

World transformation will require the participation of the whole
Church. And for the whole Church to collaborate on this mission will
certainly require the work of the Holy Spirit. Baptists, Postmoderns,
Charismatics, and house churches don’t have time to debate. We must
come together, claiming the promise of 1 Corinthians 12:13 that we are
all “baptized by one Spirit into one body.” God has placed the Great
Commission into the hands of the whole Church.

Every nation is valuable to the kingdom. Every people group has gifts
to offer. Wouldn’t it be just like God to use some “insignificant” country
as the catalyst to bring the whole Church together for this task? There
will always be many nations among us. But in the end, the book of
Revelation informs us, every nation will serve only one King.

We have opportunities today like we’ve never had before. Will we
take advantage of them? Will this be the Church’s finest hour? If there
was ever a time in history for the Church to stand on its feet together
and help, that time is now. When the Church rises to the occasion, the
Spirit will do His role of convicting hearts. And when hearts are convicted,
the Church simply says, “Come.”
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